


At the start of a new year, many businesses take time to review processes, identify gaps in current strategies and 

operations, brainstorm new approaches to increase revenue, and evaluate systems to identify improvements. One 

exercise often overlooked by businesses at the start of a new year is the act of conducting a vendor due diligence 

checklist. This simply means creating an organized list of key questions to assess the stability and maturity of a 

company or vendor your organization is acquiring or requesting services from. These lists can prevent your team from 

missing potential threats, hazards, or risks before it is too late. 

With that said, one of the most difficult business decisions to make can be which vendor to select and partner with for 

key products or services. Vendors may include financial service providers, insurance providers, or managed services 

providers (MSPs). You want to gather as much information as you can while completing your due diligence. These 

checklists help your organization determine which may pose the highest risk and which will strengthen and protect your 

pre-established business processes. 

Vendor due diligence checklists are important regardless of the vendor your organization is interested in pursuing. But, 

when it comes to IT and security, it is essential for your team to have a full understanding of solutions and security the 

MSP offers. 

Completing An IT Vendor Due Diligence Checklist 

If your organization is interested in switching MSPs or has never invested in IT solutions previously, it is best to narrow 

down offerings that will support your needs best. Vendor due diligence may not always be a one-time process, but when 

it is completed efficiently, there can be high rewards for your organization's data, security, compliance, and IT systems. It 

may take time and energy to find the correct fit. There are many things to consider when comparing providers, 

including their location, reputation, scope of solutions, terms and conditions, cost, and systems. 

Your organization's security and technology needs should never be taken lightly. You must invest in a confident, 

trustworthy, transparent MSP, and by completing vendor due diligence checklists, your organization can select the top 

performer based on your requirements by comparing all pros and cons. 



What To Inquire While Completing Your IT Vendor Due 

Diligence Checklist 

Asking thoughtful questions before signing contracts can save your organization from a potentially costly data breach or 

security event via a third-party vendor or partner. These can be asked through speaking with support representatives by 

phone, email, or in person where and when available. As you are completing your IT vendor due diligence checklist, be 

sure to ask the following questions: 

• How does the vendor handle sensitive data? And will my organization's data be backed up often and recovered safely in

the event of a disaster?

• How do they handle identity and access management and what are their access control policies?

• What is their incident response plan in the instance of experiencing a breach?

• Why do their security solutions stand out above the rest?

• How will my team remain compliant based on our organization's standards?







Complete Your Organization's IT Vendor Due Diligence 

Checklist By Choosing Coretelligent 

By checking vendor due diligence off your organization's to-do lists, you can start a new year off successfully. 

Coretelligent knows how important it is to complete due diligence before initiating new solutions for your organization. 

Choosing the right MSP can be detrimental for your business processes to reach, if not exceed, goals while increasing 

productivity levels. Coretelligent works with and on boards clients to offer a complete understanding of solutions and 

compliance measures. Our white-glove solutions offer IT planning, support, cloud, security, disaster recovery, and more. 

Our team is available 24/7 to answer any questions you may have while you are completing your due diligence checklist. 

Whether you need IT leadership, cybersecurity expertise, or a partner for your current IT team, we are here to help! 

Once you have completed your checklist, learn how Coretelligent can 
increase your security and guarantee your organization's success by visiting 

www.coretelligent.com or call 855.841.5888 to speak to our Support Team. 

About Coretelligent 

Coretelligent is the IT support and private cloud service provider of choice for small- to mid-sized businesses nationwide. Led by 

world-class technology experts, Coretelligent offers best-in-class services covering a full range of technology needs: 360 

Support, CoreCloud, CoreBDR, and CoreArmor. Top-tier organizations in the financial services, life sciences, technology, legal, 

and professional services sectors rely on Coretelligent to maximize their technology return on investment. Founded in 2006, 

the company has offices in Massachusetts, Maine, New York, Connecticut, Pennsylvania, Georgia, and California. 




